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The Jib Sheet
April 2022          Newsletter of the Rochester Canoe Club

Commodore’s
Column

Tom Lee

We are almost into sailing season!  We 
should be in full swing this year with sailing 
schedules and planned events. The board 
members have been doing a fantastic job in 
preparing for the opening of the club.  I won't 
steal their thunder and speak of their specific 
plans. I think you will be very pleased with 
the outcome.
 
Our hardest working board members this 
time of year is our purser, Diane Ahlman, and 
Vice Commodore, Mary Ellen Brown. Diane 
prepares the budget and sends out the 
dues / fees notices and deposits the 
proceeds that keep the club running and 
makes sure we have the funding for making 
any repairs and improvements the club 
needs. She also makes the payments for 
taxes and insurance and tracking the 
expenditures of the board members' budgets. 
Mary Ellen prepares the schedule, plans the 
mark-set duty schedule and the upcoming 
parties and events.  Our other members have 
not been idle. Rear Commodore Andy Heyer 
presents us quite a list of projects he wishes 
to accomplish in the coming year.  They 

definitely will enhance our ability to enjoy the 
club.  Thursday cook-outs will be back!! 
Our Secretary, John Gorton, keeps all our 
other records up to date, keeps the board 
informed, updates and keeps our website 
working. This is an all year activity! Our 
Harbormaster's time of max activity is coming 
up soon, Chris Connelly.  The General 
Membership is Andy and Chris's greatest 
asset in accomplishing their many projects.  
This club is so GREAT!
 
The board toiled over changes to our sailing 
instructions suggested by our Race 
Chairman, Jim Tompkins, and the Fleet 
Captains and many others. By the time this 
Jib Sheet is sent out, it should have posted to 
our website. I recommend that everyone 
peruse it. Never hurts to freshen one's 
memory on these important rules.
 
I can't wait to get my tootsies wet, fill my sails 
and waft across the water!
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Vice Commodore’s Report
Mary Ellen Brown

Mark/Safety Boat – 2022 Sign Up Time
 
It’s time to sign up for the 2022 RCC Sunday afternoon Mark/Safety Boat.  Please sign up by mid-
May. 
 
The signup this year will be using an on-line tool so I can efficiently organize and manage the 
assignments. This tool will allow you to see all the available open slots and you can make trades 
with your replacements if you must make a swap. It will also send you a reminder sometime the 
week before. If you prefer that I sign you up, see below for the information I need. Don’t forget to 
put your selected date on your calendar!
 
Here’s the fine print: It’s important that everyone realize that this is a firm commitment to RCC and 
is considered part of your obligations as an RCC member. It is your responsibility to find a 
replacement if you cannot make it. Do not move out of a slot without finding a swap or replacement 
for that date. Of course, important unavoidable things come up at the last min so please be sure to 
contact me if that happens. If you don’t fill your slot, someone most likely will not sail that day to fill 
it for you.
 
Due to NY State requirements that are being phased in, we are requiring an Experienced Driver 
drive the boats. This year — 2022 — anyone born on or after Jan 1, 1988, age 34 or younger is 
required to have the NY State boating certificate. This is a course you can take online and it takes 
about 3 hours. Please let me know when you complete it. I’ve taken it and it’s valuable to 
understand how to safely sail and use a powerboat on the bay. 
 
I look forward to my day serving RCC on the Mark/Safety boat. It’s a chance to hang out with my 
fellow RCC members and watch the racing. I always learn something new and gain a new 
perspective for how races are managed. For anyone who sails (racers and non-racers), it’s a great 
opportunity to watch other skilled sailors make a boat move well. 
 	
Tom Lee managed to staff the mark/safety boats throughout the last 2 years with all the COVID 
restrictions. Many thanks to him and others who stepped in so we could all sail on Sunday 
afternoons. I have greatly appreciated their commitment to RCC and the days they gave us so we 
could sail and race. 
 
Please take the time to sign up for your slot to make each Sunday run smoothly with minimal effort 
because we have all our slots fully staffed. Signing up early gives you choices on which dates work 
best for you! 
 
Mary Ellen
Vice Commodore
 	

Following is a copy of safety boat sign up instructions.



The Jib Sheet April 2022 3

Safety Boat Sign up Instructions:
Here is a copy of the email you received. Be sure to check Spam folder if not found in your 
Inbox.
 
This year, we are using a web site Signup.com which will allow you to select your Mark/Safety Boat 
duty date. You can sign yourself and someone else up for your slots. You must enter an email 
address to get reminders. If you would prefer I sign you up, see the instructions below. 
                        Here is the sign up link:  https://signup.com/go/QwiDARu
 
Mark/Safety boat duty is an important function to keep RCC sailors racing and sailing on our bay. It is 
a commitment to RCC that was made when you became a member. This is a great opportunity to 
observe other sailors racing and to better understand how races are set up and run. Even if you don't 
race, it is a valuable opportunity to observe and learn from good sailors. Many of our sailors are 
highly qualified and do very well at major regattas. We can all learn from them. 
 
A few words about Mark/Safety Boat

1.    Mark/Safety boats set the racecourses and support sailors who need assistance
2.    There are 2 Mark/Safety Boats which require 2 people to staff
3.    Here are the Roles

a.    Experienced Driver - We need one experienced driver on every Safety boat and if 
you are required by NY State to have a boating certificate (anyone born on or after 
Jan 1, 1988 - age 34 or younger) you must have one to drive the boat. The driver 
works with the assistant to set and pull marks and provide safety to our sailors.

b.    Assistant - The assistant will set and pull marks as well as work with the driver to 
provide safety to our sailors.

4.    COVID	
a.    If your COVID risk level is such that you can't work on the Mark/Safety boat, no 

problem
b.    If you could send me a note so I don't contact you to fill a slot, I would appreciate it.

5.    Times
a.    Please show up at 12:00
b.    We expect to be off the water between 3:00 and 4:00

6.    Activities are (and not limited to)
a.    No worries - There will always be someone around knowledgeable who can teach/

assist you what to do
b.    Before you go out

                                 i.     Blow up the marks and attach the lines and anchors	
                                            ii.     Prepare boats to go out
                                 iii.     Communicate with Race Committee on specific information needed for the 

afternoon
c.     At the end of the day

                                               i.     Engines flushed
                                  ii.     Covers put on 
                                  iii.     Marks deflated and put away

2.    Race Committee is handled separately from this sign up.
3.    Please keep in mind

a.    As part of your RCC membership, it is expected that each family works at least 
one Mark/Safety Boat or RC assignment

https://signup.com/go/QwiDARu
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b.    It is your responsibility to find someone to fill your slot if you need change your 
date – Please commit to your date as it will impact racing

c.     If you need to find someone to switch with you, you could send an email to the 
RCC membership with your request.

d.    Update Signup.com with the swap for the appropriate slots
e.    If you have an emergency and cannot fill your slot, please let me know ASAP.

Signup.com tool notes:
a.    Allows you to see what dates/slots are available
b.    You can change your dates
c.     Sends out automatic reminders a few days prior.
d.    You can sign up multiple folks under a single email address
e.    You don't have to create a login and it will still send you reminders
f.      If you would like me to sign you up

                                    i.     Please provide me with a few of your preferred dates so I can get you 
assigned without a lot of back and forth

                                    ii.     I will sign you up using your email address (I will NOT create a login for 
you)

                                    iii.     If you prefer I don't use your email address to sign you up in 
Signup.com, please let me know

                                    iv.     This tool is used by the Rochester Frostbiting Association (RFA). I only 
occasionally get an email ad from Signup.com. I have not experienced 
that they have sold my contact information to third parties

g.    Sometimes, there is a popup ad that blocks some of the page. There is an X just 
above the upper right corner of the box where you can close it out.

These past few years, Tom Lee worked every week to pull together Safety Boat assignments. Now 
that COVID measures are easing and we understand the risks better, we are now able to have 
people outside our COVID bubble work together on the Safety Boats. Of course, you must follow 
your own protocol based on the level of risk you can take on. During the past few years with COVID, 
Tom and several others often staffed the Safety Boats instead of members so we could continue to 
safely have racing. We have had some great sailing on the bay thanks to them.
 
As always, with new way of doing things, there will be questions. Please don't hesitate to contact 
me.
 	
Mary Ellen
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Upcoming RCC Events 
Mary Ellen Brown

		
Your event team consisting of Andy Heyer, Trish Reinhardt, Mary Ellen Brown and Ellen Pfeiffer has 
been planning a fun lineup of social gatherings for the 2022 season. We are excited about returning 
social activities to RCC and are planning some different ideas mixed in with tradition. 
 
All these events are on the RCC calendar which you can reach from the RCC website. You will also 
receive emails for each with more information. 
 
Here is the lineup:

Mother’s Day - May 8
The return of our highly attended Mother’s Day dinner is scheduled for May 8 where we will 
celebrate mothers and families. The team is looking forward to preparing a delicious dinner of your 
choice of chicken or tofu marbella, asparagus, salad and homemade cakes. Your RSVP is due to me 
at meib2018@gmail.com by May 5. Please see the flyer for details including cost information.
 
Canoe Club Kickoff - May 28. 
The Canoe Club Kickoff is scheduled for May 28 at 3:00pm at RCC and is a consolidation of our 
previous spring events. We are planning several activities including a short 2021 fleet awards 
presentation. We will be entertained by the band “Men Behaving Badly” who we have had play at 
several regattas. Andy is taking the lead so let him know if you would like to assist. There will an 
email with a flyer coming soon for more information including cost. Andy’s email address is 
andrewheyer64@gmail.com.
 
Summer Bash
We are in the early planning stages of a summer bash of some kind and are currently targeting July 
30. This date isn’t firm yet, but we wanted to give you a heads up we are thinking about it. This 
gathering will be a summertime grill style event where folks can relax and enjoy our waterfront. More 
details to come. 
 
Annual Meeting, Clam Bake and Season Closeout
Other events will be the Annual Meeting (very important), the Clam Bake (Sept 17) and a season 
closeout with fleet awards. 
 

mailto:meib2018@gmail.com
mailto:andrewheyer64@gmail.com
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Purser’s Report
Diane Ahlman

Spring is here and dues are due 5/1/22

Thanks to all who have paid their dues for 2022 and a friendly reminder to those who have not that 
dues are due 5/1/22. 

If you have yet to pay your dues please use the link provided in the email you received at the end of 
February to see your dues bill. Make any necessary changes online (you do not need to print the form) 
and mail your check to: 

RCC c/o Diane Ahlman 

215 Village Lane Rochester

NY 14621

For those who wonder where their money is going: 

Dues income was about $48,000 in 2021.

Our major expenses are taxes ($23,000 per year), and insurance ($7000 per year).  Other major 
expenses include approximately $6000 per year to maintain our clubhouse, grounds, water front and 
power boats and about $3000 per year for utilities. So about $40,000/year is spoken for to maintain our 
usual facilities if nothing breaks, floods, or otherwise goes wrong. 

Additional monies were spent over the last couple of years on capital projects including new 
refrigerator, repair of the bulkhead damaged by flooding and to build the first floor, all gender accessible 
bathroom. 

Your dues are NOT going to pay cleaning crews, dock repair crews, race committee, power boat 
maintenance labor charges, catering or event planning.    

There have been no dues increases since 2010 other than a 10% increase in 2018. This is only 
possible due to the time and talent donated by members of the club so thank you one and all for your 
contributions large and small to maintaining our little piece of heaven down by the bay. 

Look forward to seeing you there! 

Diane 

		

		
		



The Jib Sheet April 2022 7

Rochester Canoe Club Membership Committee
Andy Heyer

Spring is always an exciting time at the Canoe Club.  The season is just in front of us and we all look 
forward to enjoying our beautiful piece of property on Irondequoit Bay. 

 We are starting off the 2022 Season with 3 new memberships!  We are excited for this new group to 
experience what we all know about the Club.  It is a wonderful place for families and friends to enjoy 
one of Rochester’s greatest assets.

  We are pleased to announce our newest members.  Sara Villa, Dom Simonetti and Kristine Giese 
and Bill Culley and Ellen Ellison. Please give them a warm welcome when you see them

We are continuing with our revamped membership process to insure that interested candidates are 
approved as quickly as possible. Directors on the Board will now be a part of the interview process if 
prospective applicants need sponsorship. This process has been well received and gives us an 
opportunity to present the club and our expectations of becoming an active member. 

If you are new to the club please don’t hesitate to reach out to me or anyone with questions or 
assistance with your membership. Our hope is you become an integral part of the Canoe Club 
Family and actively participate in sailing and club events.  As a working club our best asset is our 
members and their contributions throughout the year. It takes all of us to make this club one of the 
best places in the region for dinghy sailing as well as enjoying our incredible property shore side.   

We look forward to seeing you soon. We are excited about our Special Events calendar this season. 
Mother’s Day Dinner May 8th and the Canoe Club Kick off May 28th are fast approaching. More 
information will follow as we get closer to those dates.  Please consider attending and/ or 
volunteering to make these early events successful.  Later in the season there will be a summer 
barbecue as well as the September Clam Bake. Our Thursday Night Grillin’ will begin in June. There 
will be lots of opportunities to enjoy the club with your fellow members. 

We are also actively seeking a new Membership Chair to take over as my duties as Rear 
Commodore ramp up. If anyone is interested please reach out to Tom Lee or myself. 

As always, please reach out to friends, neighbors co-workers etc. Our members are our greatest 
asset in recruiting people to join.  

Andy Heyer 
Membership Chair 
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Sunfish Fleet – Another Regatta! 
Judy Gesner

Our Sunfish fleet thrived (and grew) during the pandemic. Doug and Deirdre ran a superb Sunfish 
Masters Regatta last October. Now, it’s time for RCC to run the NYS Upstate Sunfish Regional again 
(last time was in 2018) in conjunction with our annual Don VanVechten Memorial Regatta!
 
Due to a conflict with a recently posted Thistle Great Lakes regatta, we have decided to move our 
Sunfish regatta to the weekend of June 11 and 12. I have been working on the NOR (Notice of Race) 
and have sent it to the class, to be posted in the Sunfish class calendar. Doug K. is helping me get 
our regatta set up on Regatta Network, so we can have sailors register and pay on-line, which should 
help with the planning.
 
We will need plenty of help from club members, to keep things running smoothly, and show our 
visitors how well we like to treat our guests at RCC! If you see something on the following list that 
you are interested in, and would like to help with, please contact me (Judy Gesner, 
this3782@frontiernet.net), and we can talk about the details and get you signed up:
 
• Safety Boat volunteers (4 people for Sat and 4 people for Sun)
• Breakfast purchase and set-up/clean-up (1-2 people Sat and 1-2 people Sun)
• Lunch purchase and set-up/clean-up (1-2 people Sat)
• Dinner – arrange caterer/food plan and set-up/clean-up (1-2 people Sat)
• Happy Hour coordinator (1 person Sat)
• Party theme/entertainment coordinator? (1-2 people)
• Beverage purchase and set-up/clean-up (1 person Sat)
• Awards (make/purchase before regatta)
• Registration/Scoring (likely easier with Regatta Network)
• Protest Chairperson (1 person Sat and Sun)
• Club clean up week prior and Sunday afternoon after the regatta.

 
Obviously, we have many members with lots of experience with these various tasks. But, it is also a 
really good way for less experienced members to get involved and learn more about how a regatta is 
run. 
Looking forward to seeing everyone on the Bay soon!



The Jib Sheet April 2022 9

RCC Thistle Sailing Through the Years
Mark Weider

Can anyone spot the difference 
in sail design through the years? 
I think in the 1950s you just took 
the fly off your tent and used it 
for the jib. The picture below 
from the 1950s shows 9 Jim 
McMillen, 195 Russ Gibaud and 
198 Joe Hale (photo is 
reversed). The sails are cotton, 
the mast is wood, there is no 
vang or hiking strap and Jim 
McMillen may be sheeting the 
main from the end of the boom. 
Note the jib	shape and lack of 
windows.

Jump forward to 2017 Fall 
Frontier with 3775 Don 
Stehle and 3896 Arron 
Holland with larger Dacron 
sails (more roach), boom 
vangs, windows, aluminum 
masts and hiking straps.

The thing is, I’m sure both groups are competitive in their own time period and probably equally 
enjoyable with the same thrills and excuses (just maybe a little faster now).
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RCC Spring Break 1968 Style
Mark Weider

Going through some old Jib Sheets I came across an interesting post. We all know RCC club 
members like to have fun, but these folks were on another level. The article from the spring 1968 
Jib Sheet states:

“There will be a good showing for the Easter Vacation trip to Ocracoke Village, Outer Banks, North 
Carolina. At last count, there were 40 adults, 50 children, 5 Thistles, 10 Sunfish and 3 Iceboats 
rigged with wheels for beach sailing. If you are interested call Bob Carlson at ###-###.”

You all should know that Ocracoke is an island only accessible by ferry.  Photos suggest that it must 
have looked like a RCC Convoy of 8-cylinder station wagons and boat trailers. 50 kids!! Are you 
kidding me?

They must have left some magic there, because nine years later Kate and I went there for our 
honeymoon, only to be later drawn to the mother ship.

Jim and Patty Tompkins Don Spear, Commodore with thistle and ice boat 
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Stretch Yourself in 2022
Paul Owens

Over the winter I spend a lot of time thinking about the upcoming sailing year, and past season.   I 
surf YouTube for boat tours, racing videos, clinics….whatever I can find to help pass the time until 
the ice melts and we can get back on the water.  I came across a video by Ken Read (the President 
of North Sails) where he gave a tour of the racing yacht, Camanche, before the Sydney to Hobart 
race in 2015.   It’s a multi-million dollar boat with VERY little applicable to racing on the bay, but 1 
thing Ken said stood out to me.  “The more we sail her the smaller she gets.”  The boat’s 100ft long 
and arguably one of the most powerful sailing yachts ever made yet with time the men and women 
who sail her view her as less and less scary.   More comfortable.   More familiar.   Still to be 
respected, but no longer to be timid with.  That is applicable to our sailing and racing.

As a kid growing up at the club I used to race Sunfish and always looked at the Thistle as “my 
ultimate dream boat.”   I wanted SO badly to learn to race them, and someday to win races.   I 
wanted SO badly to one day have my name on the club trophy.   When it happened, my goals 
changed.  Now I want to win a regatta.  I want to race with my family.  I want to be challenged by my 
boat.  I’ve always had goals and the closer I get to 1, the bigger the next one gets.

Over the past 2-3 years I’ve started to branch out and race in other boats and at other clubs.  
Sometimes driving, most the time crewing and I have to say the game has completely changed for 
me.   Racing a different boat, from a different position on the boat has taught me more in the past 3 
years about racing, tactics, and seamanship then I learned in the 20 or so years prior to it.  Trimming 
a spinnaker on a 33ft boat in 8-12 ft Lake Erie waves and 25-30kt. breeze was TERRIFYING and 
exhilarating at the same time.		Sailing Interclubs on the river in a strong current and light breeze was 
frustrating, but forces you to think about what the water’s doing more than just the wind or 
competitors.   Sailing a Melges 14, J22’s, Sonars, J109, Star… Every boat teaches you something 
and the more I sail them, the smaller and simpler my Thistle feels.  I think that’s applicable no matter 
what fleet you find yourself in.  If you sail Sunfish but don’t race, jump into a JY, or Thistle as crew.  If 
you sail Thistle as crew, jump into a Sunfish or JY as skipper.  If you only sail on the bay, travel to	a	
regatta.   If you travel a TON maybe stay home.   This sport is so rewarding, and there is always 
something to learn or stretch yourself.  My goal for 2022 is to race in the Star Worlds in September, 
end with my boat in 1 piece, new friends, and not finish last.  What’s your goal?

Stretch yourself in 2022.  Try something new on the water.  I promise it’ll be worth it!!!
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Roc City Sailing - A Growing Organization
Dan Fien

Roc City Sailing, (RCS) is a 501c corporation, formed to provide Education for youth and adults 
through sailing experiences working in cooperation with RCC.

Our Charter;    Our Directors;   Our Educators;   The 2022 Schedule;    How to contribute.

We are entering our 4th year with much enthusiasm. 

The following is additional information pertaining to our organization:

Summer Sailing Program

Mark Weider has pass the baton 
of RCS Program Director to 
 Adam Gesner.  We are honored 
and excited to see Adam’s 
leadership and vision for the 
program.  We thank Mark for his 
many years of leadership and 
helping us bring the transition 
from when it was a RCC led 
program.  We recognize the 
current success of the program is 
in debt to Mark’s experience and 
tireless work.   Thank you Mark.

The Instructors for the 2022 
season are Natalie Hammer, 
Steve Rozella & Wyatt Williams.   
All are working on getting their 
Level 1 US Sailing Instructor certificate, funded by Roc City Sailing.  We also look forward to the strong 
group of volunteer educators and RCC members that contribute annually to make our program a 
success (Thank you in advance!  Let Ralph Simpson know if you would like to volunteer).

The board is very proud of a new effort initiating an Urban Sailing program.  This program is offering 
access to sailing for the City Of Rochester communities that may not consider or have access to 
sailing.  Funding for this program for the 2021 and 2022 season is from the highly competitive Ralph C. 
Wilson Jr. Foundation.

https://roccitysailing.org/
https://roccitysailing.org/about-roc-city-sailing/
https://roccitysailing.org/about-roc-city-sailing/board-of-directors/
https://roccitysailing.org/about-roc-city-sailing/sailing-instructors/
https://roccitysailing.org/sailing-class-descriptions/class-schedules/
https://roccitysailing.org/support-community-sailing/
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RCS Future Growth

RCS is focused on a long term success strategy for meeting our Charter.  Ralph Simpson has been 
the consistent driving force for this organization over the past 4 years. Thank you Ralph!  But we 
need more help!  We are looking to expand our board and seek leaders to the organization that 
believe in sharing the benefits of Irondequoit Bay and sailing with the greater Rochester community.  
We believe that by encouraging and teach sailing, we will be a feeder for RCC membership.
Facilitating the sport of sailing through education will help grow the RCC membership.

Benchmarking with other sailing schools has highlighted new focus areas for RCS:  
• Adding more Committees and Committee leaders, expanding the board for distribution of effort 

and financial growth reasons.
• We are recognized for having a large market that we need to work at reaching.  This helps 

expand the contributor base as well as student opportunities.

Marketing

• RCS has been engaged in several "marketing efforts"  Our Road Show team: of Dan Blasdell 
& Steve Rosella have been marvelous at getting Optis to events and raising enthusiasm for 
the Summer Programs.

•  If the school in your area has an opportunity to showcase Summer Programs, please 
contact RCS so we can arrange to participate.

• Thank you Alex Eiffert for helping us with the RCS website while on study abroad!!!
• We had an exciting day on WHAM  FoxRochester  See our converage.
• If you have marketing skills we need your help!

Boats and Equipment

• A 22 foot Catalina Capri was donated to  RCS in 2019  The organization took possession and 
has been developing programs such as private lessons to take advantage of the vessel.  After 
two years it was decided that the vessel did not align tightly with our mission and that we 
should sell the Capri. The Capri is for Sale with RCR yachts in Buffalo.

• The Flying Scot was also a donated vessel and has been very valuable to the RCS program.  
Look forward to seeing the boat at RCC again this year. This year the plan is to dock the 
Flying Scot on the north side of the Thistle launch dock and have all the crash boats on the 
south break wall.

• The RCS staff and board will work on the Sunfish and Pram club boat maintenance. Let us 
know if you would like to help.

https://roccitysailing.org/contact/
https://foxrochester.com/news/good-morning-hannah/summer-sailing-on-irondequoit-bay
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The sport of Sailing suffers from a decrease in participation by the young, and  middle aged. Roc 
City Sailing works to provide excellent sailing experiences to the Greater Rochester Community 
and we hope to change this trend. 

In addition, RCS is working to fund opportunities to introduce sailing to communities that otherwise 
would not have that opportunity.  RCS sees this as a way to help keep the sport and the Rochester 
Canoe Club viable.  
Come help us.  info@roccitysailing.org 

mailto:info@roccitysailing.org

